Service To Servants
The Case for Supporting Those Serving in Liberia
	Vision
	Reach the nation of Liberia for Christ.

	Mission
	Serve those who are doing God’s work in Liberia.

	Method
	Provide educational, financial, entrepreneurial, logistical and informational services, at no cost, to those being served.

	Funding
	Create self sufficiency of the ministry’s ongoing operations through commercial business enterprises within Liberia.

	Key Point
	Cooperation among God’s people serving in Liberia and America will provide the ability to reach all of Liberia for Christ in this generation.


The Situation
The people of Liberia have endured two civil conflicts over fourteen years which have led to the death of 150,000 to 250,000 people, the displacement of as many as 1,000,000 others, and the complete destruction of the country’s physical, governmental and economic infrastructure.  Recent efforts to restore the peace have proven successful, and the newly elected government is working mightily to restore the basic services necessary for a measure of life above bare existence.  This process may take many years to be successful.

Through God’s providence many Liberian pastors maintained worship during the civil war at great peril to their own lives.  However, even the most basic needs of these servants were unmet and the support necessary to allow effective ministry is still lacking.  Food, housing and medical treatment are all substandard, and, therefore, so much of the church’s time is spent acquiring the sustenance elements that an organized effort to reach the people for Christ is suffering.

Service To Servants’ desire is to provide a structure of services which will allow those individuals, churches, and para-church organizations serving in Liberia to more effectively and efficiently accomplish the mission to which God has called them.

The Solution
Service To Servants believes that God would have our primary purpose and focus be that of developing the knowledge of and cooperation between the various Christian individuals, churches, and para-church organizations serving inside Liberia and providing support from outside Liberia.
The four primary areas of service we provide are:

· Christian Education and Training – Leadership, financial, occupational and other forms of education and training using various individuals and organizations within the United States, Liberia and the world who have significant competency in the core subject.
· Accounting and Financial Integrity – Accounting services and assistance allowing those providing funds and those receiving the funds to be good stewards of God’s resources.  Services range from receipt and delivery of funds to complete accounting services for individual ministries.
· Entrepreneurial Assistance – With a primary goal of assisting Liberian ministries in becoming self-sufficient, we provide business determination, startup, training, and oversight services.
· Logistical Services – Movement of materials, funds, people and information from the United States to Liberia in a cooperative basis ensuring the most effective and efficient process possible.
Requirements for Service

Service To Servants has a basic set of core beliefs that are central to all true Christian organizations.  It is our calling to serve Christian individuals, churches and organizations within Liberia in conjunction with those outside of Liberia who are also serving them.  In addition, our belief is that by encouraging and supporting cooperation among Liberian Christians, they will be better able to accomplish God’s purpose than operating independent of one another.  Christian unity does not require Christian individuals, churches, or organizations to be identical, just obedient.
Who Receives Our Services


Any Christian organization within Liberia and those supporting them are, subject to agreement with our core beliefs, eligible for service by STS.  Practically every Christian organization operating within Liberia has a need for one or more of the core services we provide.  Even denominations with a strong presence and organizational structure within Liberia still have need for external leadership and other educational training, logistical support (no one gets as many shipments over as they would like), and the need to assist their people in becoming self-sufficient either as a ministry or through giving those they serve the ability to earn wages and tithe.  The ability of Christian organizations within Liberia to function totally independent of one another and still be effective does not exist.

Brief History of STS

In 1999 a Liberian Christian named Shadrach K. Saywon began attending a small church in the panhandle of Florida, where he met Carl Hadley and shared a vision to return to his village in Liberia and begin an orphanage and school for the children there.  From that initial meeting, a relationship started which resulted in a school, orphanage, medical clinic and church being built, providing hope to the villagers barely existing after 14 years of civil war.  In 2003, Rodney Edwards, a CPA and business owner, joined his brother Fred, pastor of another small church in Florida, on a trip 200 miles into the bush country of Liberia to provide support to the Children’s Village that had been built.  Although broken-hearted over the needs of the children, the part of this trip which captivated Rodney’s heart was the opportunities in the country to provide self-sufficiency to the various Christian organizations serving there and to increase their effectiveness through cooperation. Already long time friends, Rodney shared his experience in Liberia with David Bearchell and God began bringing their hearts, along with others, together for service in Liberia.  As the concept of a series of children’s villages began to emerge, Rodney met in 2005 with a group of Christian leaders at David’s home in the Atlanta area.  Upon hearing of the tremendous needs of the entire Christian community in Liberia, Matt Elsberry of Crown Financial Ministries asked why God wouldn’t want to reach a broader group of Liberian Christians through this effort and Service To Servants was born.  From that meeting God began to show His control over the direction of the ministry by bringing together Matt and David’s connection with Crown Financial Ministries and STS’ desire to serve others in Liberia to provide the first official project – bringing Crown’s financial teaching event to Liberia (planned for November 2006).
Future Efforts for Liberian Ownership

The vision for STS is to see the Nation of Liberia reached for Christ through the cooperation of Christians there and in the United States.  Service To Servants will have at least one U.S. representative based in Liberia by the end of 2006.  The primary objective of this individual is to recruit a Christian Liberian leader who can be trained, over time, to take over the responsibility for continuing and expanding the work of STS in Liberia.  A support team will also be recruited and trained so that the STS organization will be properly staffed with competent servants to meet the purpose that God has provided.  We believe that this will take approximately 5 years.  During this time and following, our desire is to give everything we have learned, developed and obtained away to others who would like to implement this model in other countries around the world.  

Unique Ability of STS to Serve
· Service To Servants is called by God to serve those Christians serving in Liberia.  We are organized in the following ways to ensure that God’s purpose for this organization is met.
· Non denominational – Although the members who serve within STS come from different denominations and have strong roles within their local church families, the heart to serve all members of the Christian faith has lead us to band together under the banner of Christ.  By concentrating on the basics of the Christian faith (as evidenced through our core beliefs) we are able to cross denominational lines to encourage cooperation without compromise among true Christians throughout Liberia.

· Non salaried – Within the United States, all participants serve without compensation and provide most of their own expenses as well.  We believe, like Paul, the laborer is worthy of his wages but that there are times when the gospel is best served by paying his own way.  Liberians who are in the employ of STS will receive wages as they will depend upon this income to provide food and clothing for their families.
· Accountable – STS is committed to completely open and transparent financial reporting.  Although the names of contributors will not be listed, every contribution and expenditure will be fully reported, in detail, on the website and will also be available by mail should you so desire.

· Accepting and Open – The board of directors of STS will be responsible before God to pursue and protect the vision that He has provided.  It is our desire to include as many people as God sends in this work and to value the input that each person has toward the direction and methodology of the ministry.  It is only through a large number of members that STS can accomplish the God sized calling to “Reach the Nation of Liberia for Christ”.

· Surrendered to Serve – Through our unique position as servants to those who are already serving, we gain the privilege of being accepted as legitimate cooperative agents across denominational lines.  With no agenda to usurp doctrine nor plans to receive funds from those we serve, our role in the Kingdom work within Liberia is unique.
Urgency

Where there is tremendous need there is tremendous opportunity.  During the long civil war in Liberia, it was primarily the Church who provided for the people of Liberia in their desperate need.  Now that the war has ended, a new government is in place and external funds are flowing into Liberia, the unique ability of the Church to care for its people will begin to compete with those who have an agenda.  Already, groups from different nations are moving in to provide support designed to allow access to the rich natural resources of Liberia.  Muslims are estimated to be 20% of the total population making Liberia one of the few remaining African nations where Christianity is openly promoted and access to the general population with the gospel is free and encouraged.  Yet Muammar Abu Minyar al-QADHAFI of Libya has openly stated that his country will infuse substantial resources in order to promote Islam.  A Saudi prince has provided $3.2 million to-date with promises of an additional $200 million in investments.  The window of opportunity for the Christian Church is now and the need for increased effectiveness and efficiency is tremendous.
How You Can be a Part


The value of your participation cannot be overstated.  Service To Servants is designed for, and depends upon, a large number of people working together to support the hundreds of ministries working throughout Liberia.  God has called us to cooperate, both here and in Liberia, to accomplish His plan.  Here are some of the many ways that you can be a part:
1. Pray daily and encourage others to pray by becoming a member of the STS Prayer Team

2. Serve on an advisory board and own one of the 4 primary service areas

3. Provide project services as various opportunities arise

4. Go to Liberia and train people in your area of expertise

5. Manage the STS website

6. Give funds toward specific events or to sponsor a new business endeavor

7. Donate your business assets to start new businesses in Liberia

8. Visit those we serve to bring temporary assistance and encouragement

9. Promote cooperation within your church and denomination

10. Spend a year in Liberia meeting a specific need

11. Adopt Liberian children

12. Spread the word about STS and those we serve
13. Secure funding for ministries in Liberia

14. Provide communication equipment for remote villages

15. Provide a bush plane for emergency medical transportation

16. Collect medicine samples from drug companies and doctors for Liberian clinics

17. Obtain donated medical equipment from hospitals and doctors

18. Receive, store and ship containers to Monrovia
19. Accumulate reference libraries for pastors
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